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Abstract 
 
DesiTV – The Indian TV project would utilize latest technology to provide 
live channels from the Indian Television World to Online World. The project 
would hence serve Indian demographic providing regional entertainment. It 
would contribute to the knowledge on how to utilize new technology and use it 
to provide better entertainment to the online users. 
Additionally, the project would help in learning how to build 
website/blog, how to host/post content and how to set up servers for 
broadcasting live channels. Also, how to maintain servers downtime and 
provide technical support. It would also contribute in the learning of how to 
promote/advertise the project, how to get advertisers and above all how to 
make a vision a successful victory. 
This proposal is written to the cover background and motivation behind 
this project, project charter covering measures of success and risks of failure. 
Also to be covered are project scope, benefits, risk analysis, financial analysis, 
assumptions, recommendations, stakeholder analysis, responsibilities and 
milestone chart, communication plan, time estimate analysis and project 
budget. This basically would be a business plan for the online field of 
entertainment, serving the Indian community by providing television 
entertainment on the internet. 
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Background and Motivation 
 
Setting and history behind this project 
 Internet Blogs are usually (but not always) written by one person and are 
updated on a regular basis. Blogs are often written on a particular topic. There 
are blogs on virtually any topic you can think of. From photography, to 
spirituality, to recipes, to personal diaries to hobbies - blogging has as many 
applications and varieties as you can imagine. Whole blog communities have 
sprung up around some of these topics putting people into contact with each 
other. In these relationships they can learn, share ideas, make friends and 
even do business with people having similar interests around the world. This 
project, DesiTV – The Indian TV involves creating one such internet blog which 
would broadcast live Indian channels like Zee TV, Zee Cinema, Sony 
Entertainment Television, Set Max, Star Plus, Star One, CNN IBN, CNBC 
Awaaz, Zee Sports, Neo Sports, Indian television shows, movies, and other 
media related entertainment, to the million of internet users targeting Indians 
living overseas. 
 A huge industry by itself, Indian silver screen has thousands of programs 
in all the states of India. The small screen has produced numerous celebrities, 
lots of revenue and demand of their own kind attaining international fame. 
There are more than 24 million (wikipedia) Indians living overseas, deprived 
from the culture, traditions and entertainment it has to offer. DesiTV – The 
Indian TV is considered opportunity to provide Indian media entertainment to 
these Indians. 
 
Mission Statement: 
To provide Indian television channels live online to the Indians living 
overseas. When it comes to Indian entertainment online you can base your 
trust on us. 
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Problem to be addressed 
 There are over 63 million Indian users on the internet which includes 
Indians living in India (internet world stats), and over 20 million websites 
(google) dedicated to serve this community. However, very few websites provide 
media entertainment specifically to this targeted community. Furthermore, the 
present content providers do not broadcast live channels from the Indian 
television, and even if they do, it’s very limited to the number of programs they 
have to offer. 
 
Current approaches to this problem 
 At present, there are very few providers meeting the needs of this 
overseas Indian population. They are: 
1. Dish TV http://www.dishtvindia.in/ 
2. DirecTV http://www.directv.com/ 
3. TataSky http://www.tatasky.com/ 
All of these approaches are a paid service and provides very limited content and 
choices. Also, they are network station based, and hence are broadcasted 
through cable to television. However, DesiTV would be internet based and does 
not need any network base except the internet for viewers to enjoy the 
entertainment. 
 Additionally, with the cable television, a modem and other hardware are 
required to get network support. On the other hand, with DesiTV only high 
speed internet connection is required to get access to this media. 
 
Why is this problem worth solving? 
 DesiTV would be extremely valuable because it would greatly increase 
media entertainment satisfaction among Indians. Solving this problem would 
better serve Indian viewers giving them all around Indian media entertainment 
which would include broadcasting live channels like Zee TV, Zee Cinema, Zoom 
TV, Sony Entertainment Television, Set Max, Star Plus, Star One etc. This 
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would generate an online Indian entertainment community. The benefit to 
DesiTV could come in the form of revenue from advertising, donations, 
sponsors and service fees for copyrighted vendors. 
 
How will this service be better than previous approaches? 
 First and foremost service to provide live Indian channels over the 
internet has not been previously exploited. There are a few websites that allow 
discussion boards for on-going Indian TV shows and others providing links to 
some shows which they come through a video search engine. 
 Secondly unlike competitors like DishTV, DirecTV or TataSky, DesiTV 
would be based online. Hence, an individual platform would not have to be 
provided to each viewer. Instead one base and the Indian TV channels needs 
would come to an end. 
 Additionally, DesiTV would have added innovative new features. DesiTV 
affiliate program directory will be larger and more detailed, which will 
broadcast daily show, making detailed Indian TV series available for viewers on 
regular basis. 
 DesiTV will have both similarities and differences in functionality with its 
competitors, but it will have much better maintainability, scalability, security 
and dependability, because DesiTV would setup an individual server for each 
channel. It would be specifically aimed at a market segment that is not served 
by competitors. 
 This would be a "me-too" service that will go head-to-head with very 
similar competing service in the same market. The market is large enough that 
even a small share of it can make the project profitable. DesiTV’s unique 
competitive advantages will be in non-service area by providing supported 
media programs and software. The service will have some simple built-in 
"hooks" like with small monthly fee, get the commercial free media and 
personal link which would eliminate buffering and would provide high quality 
broadcast. These would leverage those advantages. 
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More information on this problem 
 Market research can be conducted contacting some Indians overseas and 
interviewing them on what media entertainment they find over internet. Being 
one of those Indians living overseas, I am very much aware of how this is a 
problem for me, and how I see myself deprived of local shows and program 
aired in India. Hence, I strongly believe if some sort of medium is created to 
make those shows available to viewers online it would be a great project to 
work on. 
 
Project Charter 
 
Opportunity 
 Indian silver screen has thousands of programs in all the states of India. 
This small screen industry has produced numerous celebrities, lots of revenue 
and demand of their own attaining international fame. There are more than 24 
million (wikipedia) Indians living overseas, deprived far away from the culture, 
traditions and entertainment it has to offer. Considering this an opportunity, 
project exists when we think about this segment, providing them with media 
entertainment. As such project like this has not been exploited online, there 
are few vendors that allow discussion boards for on-going media and others 
providing with the links to some shows which they come across through video 
search engine. But not many vendors broadcasting Indian television channels 
live over the internet and hence can be worth pursuing project. 
 Additionally, unlike competitors like DishTV, DirecTV or TataSky DesiTV 
would be based online. Hence an individual platform would not have to be 
provided to each viewer. Basically, this project is to create online community 
like internet blog which would provide the Indian television channels, shows, 
movies, and other media related entertainment, to the million of internet users 
targeting Indians living overseas. 
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 The approach would be to get television show and movies from India's 
media market, uploading it and matching format to broadcast it for online 
viewers. Henceforth, would provide Indian TV media entertainment online. 
 Income to DesiTV would come through advertising revenue by getting 
recognition as online solo media provider for Indian Television Network. Project 
success can help in the future to convert it into ongoing business. 
 
Aims & Objectives 
 The aim behind this project is to create an online community where 
online viewers get most of the Indian Television Shows at one place. It will 
broadcast TV shows which are aired on TV to make it available online for any 
viewer in the world interested in watching it with reliable internet connection. 
 The Objective is to provide TV shows aired on TV to online viewers, 
DesiTV would have both similarities and differences like any other online media 
entertainment websites but, those differences are substantial enough to have 
the potential of capturing an untapped market. DesiTV keen focus would be 
Indian TV channels and its content to broadcast it from the television world to 
the online world live. DesiTV would also have a comments, concerns and critics 
centre where user can discuss and give feedback on service and live TV 
channels which would gain user interactivity. 
 
Measures of Success 
♦ To have 200 total visitors 2 weeks after its launch and 100 unique visitors 
everyday with daily increase in regular viewers. 
♦ To have advertising revenue around $10.00 per day from advertisers which 
should increase with number of clicks and referrals DesiTV would have. 
♦ To have channels up and working 20 hours per day. 14 hours would be 
considered lower than expected and 24 hours considered higher than 
expected. 
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Risks of Failure 
♦ Not getting people to work who will broadcast live channel from India. 
♦ Server problem, server attack. This is competitive plan and having server 
down can cause loss of viewers. 
♦ Not keeping up with time difference. As media covered would come from 
India, due to time difference it would be challenge to stabilize time 
differences. Hence, it is essential to make sure people working on this 
project are accessible, so that a break in service doesn’t occur. It is 
important to make sure that server has enough slots to satisfy growing 
demand of viewers. 
♦ Not getting desired number of viewers, to make advertising revenue 
profitable.  
♦ Not promoting DesiTV enough to bring awareness and recognition of the 
service. Hence, the key is promotion which needs to be done at a high pace. 
 
Project Scope 
 
Major project activities:   
 DesiTV is designed for the Indians living overseas which would broadcast 
live Indian channels like Zee TV, Zee Cinema, Sony Entertainment Television, 
Set Max, Star Plus, Star One, CNN IBN, CNBC Awaaz, Zee Sports, Neo Sports, 
Indian television shows, movies, and other media related entertainment, to the 
million of internet users targeting Indians living overseas. 
♦ Provide Indian television Entertainment to non-residential Indians, 
benefiting DesiTV with advertisements revenue. 
♦ Implement blog software using blogspot, wordpress or similar tool for 
DesiTV website front end. 
♦ Purchase slot of the live channels from the Indian market and upload it 
to broadcast it to DesiTV servers. 
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♦ DesiTV Team will work in Indian market to get regular upload and make 
live channels available to viewers as quickly as possible. 
♦ Promotion Team will promote DesiTV service and bring awareness of 
existing service. 
♦ Technical Team will take care of any technical problem that can occur 
such as server down, uploading and broadcasting problem etc. 
 
Project Benefits 
 
♦ DesiTV would replace existing vendors and would generate traffic which 
will result in advertising revenue around $10.00 per day which would 
grow with maturation, and should increase with number of clicks and 
referrals DesiTV would have. 
♦ Getting recognition as solo live TV channels provider for Indian Silver 
Screen Network online. 
♦ In future, it can help to continue the present model and convert it into 
ongoing business. 
♦ DesiTV would save approximately $ 900.00 per year for its viewers, by 
saving money usually spent on cable TV channels provider. Instead, they 
can view those channels live online for free with DesiTV. 
♦ DesiTV would benefit viewers giving them full flexibility to watch their 
media online anytime they wish from anywhere. 
 
Project Description 
 
♦ When the business case is approved, the DesiTV team will schedule 
installation of online blog over a weekend. 
♦ DesiTV team will perform all conversion, uploading, broadcasting and 
testing work before blog would be made available to viewers. 
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♦ DesiTV team will provide every day media aired on TV to its viewers 
online. 
♦ DesiTV team will provide non buffered channels to its premium viewers, 
who will pay service fee to get a personal streamed link. 
♦ DesiTV manager will monitor the uploading, broadcasting of daily media, 
and pace time reports each week to make sure that DesiTV team has 
enough uploading and access to media, to broadcast it online. If 
problems are encountered, DesiTV team will report it, to have it fixed. 
♦ DesiTV manager will prepare a monthly report on advertising revenue, 
donations, service sales amount and submit it to DesiTV Board. 
 
Schedule Overview 
 
Estimated Project Completion Date: [12/18/07] 
Major Milestones 
[Get domain name]     09/27/07 
[Purchase of Channels slot]     12/09/07 
[Connect server to broadcast]     12/12/07 
[Front end of blog/website built with channels broadcasted]     12/16/07 
[Brand launch of DesiTV – The Indian TV]     12/18/07 
[200 daily viewers]         12/27/07 
[Business proposed]     12/01/07 
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Risk Analysis 
 
Potential Obstacles: 
♦ The people required to upload and broadcast live channels with 
expectation of 20 hours per day. With 14 hours considered lower than 
expected and 24 hours considered higher than expected. 
♦ Time differences, as media DesiTV would be covering comes from the 
India, due to time difference, it would be challenge to keep up with it. 
Hence, it is essential to make sure people working on this project are 
accessible enough, so that break of service doesn’t occur. It is important 
to make sure that server has enough slots to satisfy growing demand of 
viewers. 
♦ Desired number of viewers needed to make advertising revenue 
profitable. The target is 200 total visitors 2 weeks after its launch and 
100 unique visitors everyday with daily increase in regular viewers. 
♦ Server maintenance, it is very important for the server to work properly 
and have no technical problems. 
♦ Website/blog design. There is a potential conflict between the goals of a 
high-quality appearance and one that is completely customizable. Project 
can only succeed if users find the website appealing, and can customize 
it with no more effort than would be needed to build a static website. 
♦ Promotion. It is necessary that DesiTV gets promoted well enough to 
generate awareness about it and generate more and more traffic. This 
can be achieved using google adwords and mass promoting it on various 
related internet forums and websites. 
♦ Technical difficulties in building a web site and using web application. 
This will be a risk due to lack of significant knowledge and experience 
with the tools and technologies implemented. Although it can be learned, 
certainly some mistakes and suboptimal choices are likely to occur.  
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♦ Ensuring that enough time is available to train and review the design 
and implementation. 
♦ Risks would arise when uploads from India’s Team would not reach its 
targets due to lack of interest. If this occurs and we don’t have uploads to 
broadcast then it would be hard to run website with same model. Hence 
model would need to change to match the available resources. 
♦ The schedule for this project is very tight. It has to be managed by 
planning a conservatively scoped functional core and series of functional 
enhancements that can be individually slipped to later releases if needed. 
And with very dedicated team who keeps it updated and timely with daily 
media entertainment. Considering the effort needed and level of risk and 
determination, it requires firm determination and hard work. 
 
Implementation Plan 
 
♦ DesiTV blog will be installed over the end of November, 2007.  
♦ Start of September, 2007 – Design front-end and plan website design. 
♦ End of November, 2007 – Purchase web hosting and set up servers. 
♦ Start of December, 2007 – Purchase channels slots. 
♦ First week of December, 2007 – Purchase domain name. 
♦ First week of December, 2007 – Server configured to broadcast live 
channels. 
♦ Second week of December, 2007 - Blog would be built up and ready for 
viewers. 
♦ Second week of December, 2007 – Regular uploading and broadcasting of 
media. 
♦ December 18th – Brand launch of DesiTV. 
♦ December 27th – Target to reach more then 200 viewers. 
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Assumptions 
 
♦ DesiTV Promotion Team would promote blog/website well enough to start 
getting traffic from the beginning of DesiTV launch. 
♦ Server and tools will not create difficulties. 
♦ People working in India would keep broadcasting the required materials, 
with no trouble in uploading and broadcasting it. 
♦ DesiTV will not have difficulties in getting sponsors and donors, thus it 
will be making enough to have our server available with maximum 
uptime. 
♦ The volume of viewers will remain high and increase over next coming 
years. 
♦ Significant changes will not occur in the way most media are shared, 
distributed, used and updated.  
Considering promotion is sufficient and no technical error emerges, DesiTV 
would achieve success in chosen time frame. 
 
Recommendations 
 
♦ Purchase web-hosting within last week of November and install server 
over the end of November, 2007. 
♦ Purchase domain name within the last week of September, 2007. 
♦ Arrange $1,000 before the start of October 2007, for the purchase of web 
hosting domain name, license, software, servers and hardware 
technologies. 
♦ Install DesiTV blog no later than second week of December, 2007. If 
necessary, installation can be done before licensing and purchase of 
channels slots. 
♦ Purchase channels slots in the first week of December, 2007. 
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♦ Connect server to start broadcasting, no latter than second week of 
December, 2007. 
♦ These recommendations would open DesiTV to viewers by December 18, 
2007, and broadcasting of the Indian Show starting December 27, 2007. 
 
Financial Analysis 
 
Table below gives financial analysis of DesiTV project, showing cash flow 
statement for estimated two years. The amount given is based on the fact that 
this project would continue for next 3 years and would become an ongoing 
business. 
Cash Flow Statement (estimated two years) 
 Year 0 Year 1 Year 2 
Costs 2008 2009 2010 
Web Hosting ($400) ($400) ($400) 
Domain Name ($200) ($200) ($200) 
Blog Software ($400) ($0) ($0) 
License ($200) ($0) ($0) 
Installation Fee ($200) ($0) ($0) 
Maintenance Fee ($100) ($100) ($100) 
Labor Cost ($1000) ($1000) ($1000) 
Sub Total ($2500) ($1700) ($1700) 
Savings 2007 2009 2010 
Advertising 
Revenue 
$500 $1000 $1500 
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Sponsors $0 $300 $500 
Donations $500 $700 $1000 
Sub Total $1000 $2000 $3000 
Cash Flow ($1500) $300 $1300 
 
Stakeholder Analysis 
 
Stakeholder Role Profile 
 
 Questions All stakeholders that apply. 
Use people’s names 
whenever possible. 
1. Approves funding for this project? Raj Sha                             
(Project Sponsor) 
2. Approves functional requirements? Saurin Shah                      
(Project Director) 
3. Approves technical requirements? DesiTV Technical Team 
4. Approves design decisions? Saurin Shah                       
(Project Director) 
5. Approves changes to requirements? Saurin Shah                       
(Project Director) 
6. Approves changes affecting 
schedule? 
Saurin Shah                       
(Project Director) 
7. Approves changes affecting cost? Raj Sha                              
(Project Sponsor) 
8. Will use the product or service 
produced by the project? 
DesiTV Viewers                                           
(Customer) 
9. Set the organizational goals that Saurin Shah                        
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drive the necessity of this project? (Project Director) 
10. Will assign people to the project 
team and determine the hours per 
day they work on the project? 
DesiTV Team 
11. Approves contracts for suppliers? DesiTV Team 
12. Will manage the project (provide 
leadership to assure tasks are 
assigned and completed on time, 
cost and schedule are monitored, 
issues are identified and resolved)? 
Saurin Shah                       
(Project Director) 
DesiTV Project Team 
Raj Sha                              
(Project Sponsor) 
13. Represents organization policies 
governing this project? 
DesiTV Legal Team 
Saurin Shah                       
(Project Director) 
14. Represents regulations or laws 
affecting this project? 
DesiTV Legal Team 
Saurin Shah                       
(Project Director) 
15. Will have to change their systems or 
processes because of this project? 
DesiTV Technical Team 
16. Will benefit from this project? (If this 
is a large group, who will represent 
this group?) 
DesiTV Team 
Saurin Shah                       
(Project Director) 
17. Will perform the work on this 
project? (This includes all vendors 
and subcontractors as well as 
employees) 
DesiTV Team 
18. Will participate in phase gate 
decisions to approve moving the 
project to the next phase? 
Saurin Shah 
(Project Director) 
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Stakeholder Alignment Questions 
 
These questions list will help understand the stakeholders. These will be used 
for each stakeholder that has a high interest in the project or can have a high 
impact on the project.  The better understanding of each stakeholder, the 
better prepared I’ll be to win cooperation. These questions are meant to 
stimulate thinking about stakeholders. 
 
 Name: Raj Sha Title: Sponsor 
1. What is their contribution to the 
project? 
Sponsoring and Financing the 
project. 
2. To whom do they report? Saurin Shah                       
(Project Director) 
3. What authority do they have over the 
project? 
Funding, Cost affecting changes, 
Approval 
4. What is their goal for the project 
(what is their stake in the project) 
and how does it relate to their 
organization’s goal or other personal 
goals? (What makes this a ‘win’ for 
them?) 
Approves funding for this project, 
Approves changes affecting cost. 
This will help the organization to 
stand up financially and goal to 
be financially strong. 
5. Do they present a specific threat or 
opportunity? 
Threat and opportunity is 
financing support. 
6. What perception do you want them to 
have about the project? 
Gaining recognition as successful 
solo Indian silver screen network 
provider. 
 
 Name: Saurin Shah Title: Project Director 
1. What is their contribution to the 
project? 
Directing, Managing, Scheduling, 
Decisions. 
2. To whom do they report? DesiTV Team 
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3. What authority do they have over the 
project? 
Leading and major decisions 
making. 
4. What is their goal for the project 
(what is their stake in the project) 
and how does it relate to their 
organization’s goal or other personal 
goals? (What makes this a ‘win’ for 
them?) 
Approves all major decisions in 
designing, implementing, 
leadership, and any changes that 
needed. Any decisions made 
would affect both organization’s 
goal and personal goals. 
5. Do they present a specific threat or 
opportunity? 
Threat and opportunity is project 
success or failure. 
6. What perception do you want them to 
have about the project? 
Gaining recognition as successful 
solo Indian silver screen network 
provider. 
 
 Name: DesiTV Technical Team Title: DesiTV TT 
1. What is their contribution to the 
project? 
Technical Problems, Support, and 
Uploading. 
2. To whom do they report? Saurin Shah                       
(Project Director) 
3. What authority do they have over the 
project? 
Everything technical related 
4. What is their goal for the project 
(what is their stake in the project) 
and how does it relate to their 
organization’s goal or other personal 
goals? (What makes this a ‘win’ for 
them?) 
Work on any technical error that 
might occur, as in uploading or 
server down time. Giving 
customer support, answering 
technical how’s. This would make 
technical area strong and would 
help organization to remain 
technical free. 
5. Do they present a specific threat or Threat and opportunity in 
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opportunity? technical support. 
6. What perception do you want them to 
have about the project? 
Gaining recognition as successful 
solo Indian silver screen network 
provider. 
 
 Name: DesiTV Legal Team Title: DesiTV LT 
1. What is their contribution to the 
project? 
Governing policies, laws and 
regulations. 
2. To whom do they report? Saurin Shah                       
(Project Director) 
3. What authority do they have over the 
project? 
Required Legal Decisions. 
4. What is their goal for the project 
(what is their stake in the project) 
and how does it relate to their 
organization’s goal or other personal 
goals? (What makes this a ‘win’ for 
them?) 
Their goals are to represents 
organization policies governing 
this project. Represents 
regulations or laws affecting the 
project. They will help project 
building strong law system. 
5. Do they present a specific threat or 
opportunity? 
Threat and opportunity is Legal 
Issues. 
6. What perception do you want them to 
have about the project? 
Gaining recognition as successful 
solo Indian silver screen network 
provider. 
 
 Name: DesiTV Team Title: DT 
1. What is their contribution to the 
project? 
Contributing in all aspect of 
project 
2. To whom do they report? Saurin Shah                       
(Project Director) 
3. What authority do they have over the Authority to take decisions 
Page 24 of 50 
project? needed to for successful project 
completion. 
4. What is their goal for the project 
(what is their stake in the project) 
and how does it relate to their 
organization’s goal or other personal 
goals? (What makes this a ‘win’ for 
them?) 
Main goal to make sure project 
follow the schedule and every 
other department and team 
works their best to have project 
successful. This would help 
organization build up strong 
team working best to achieve 
great results. 
5. Do they present a specific threat or 
opportunity? 
Threat and opportunity is about 
project result. 
6. What perception do you want them to 
have about the project? 
Gaining recognition as successful 
solo Indian silver screen network 
provider. 
 
 
Responsibility Chart 
  
 This chart describes the level of participation and authority for project 
stakeholders on major project activities. The responsibility chart would look as 
follows: 
Codes 
A = Approve. Must sign off or veto before implementation or select from options 
developed by R role. 
R = Responsible. Takes initiative in area, develops alternatives, and makes 
recommendation. 
C = Consulted. Must be consulted prior to decision being reached, but has no 
veto power. 
I = Informed. Must be notified after a decision but before public announcement, 
needs to know outcome for other related tasks, but need not give input. 
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Activity 
[Saurin 
Shah] 
(Project 
Director) 
[Raj 
Shah] 
(Project 
Sponsor) 
[DesiTV 
Technic
al Team] 
 
[DesiTV 
Legal 
Team] 
[DesiTV 
Team] 
(Main 
Team) 
[DesiTV 
Registered 
User] 
(Customer) 
1. Determine 
goals, 
priorities 
A / R C C C / A R / A I 
2. Suggest 
alternatives 
A / R A / C R / A C / A R / A C / I 
3. Decide on 
programs for 
implementatio
n 
A C R / A --- R / A --- 
4. Identify 
resources for 
program 
R / A C A --- R / A C 
5. Community 
and public 
relations 
R / A C --- R / C R / A C 
6. Program 
administration 
R / A --- --- --- C --- 
7. Recruit new 
collaborative 
members 
R / A C I R / A R / A I 
8. Chair 
meetings 
R / A A --- C / I R / A I 
9. Prepare 
agendas 
R / A I C C R / A I 
10. Staff R / A I C C R / A I 
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Hiring 
11. Develop 
personal 
policies 
R / A A C R / C R / A I 
12. Recruit 
volunteers 
R / A I C C R / A I 
13. Maintain 
communicatio
ns 
R / A A --- --- R / A --- 
14. Prepare 
Budget 
R / A C / I I R / A R / A --- 
15. Approve 
Budget 
R / A C / A I R R / A I 
16. Purchases C / A I R / A R / C R / A --- 
17. 
Collaborative 
Leadership 
R / A C R / C C / A R / A I 
18. Decision 
making 
R / A R / A R / C R / C R / A C / I 
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Milestone Chart 
 
Week Activities Standard Materials TimeLine 
1 • Developing 
ideas 
• Forming a 
team 
• Proposing a 
project 
• Proposing a 
charter 
 
• Brainstorming Ideas. 
• DesiTV Project Proposal 
• DesiTV Project Charter 
• Early 
September 
2007. 
• September 
27, 2007 
• September 
27, 2007 
2 • Blog software 
purchase and 
installation 
• Blog ready for 
viewers. 
• Identifying 
design 
requirements 
and begins 
uploading 
 
• Blog software (Name: 
Blogspot) 
• Web hosting service  
(Name: blogger.com) 
• Media purchase from 
Indian market and 
uploading to global 
internet 
• Promotion and accepting 
registration 
• September 
24, 2007. 
• September 
25, 2007. 
• September 
28, 2007. 
• October 01, 
2007. 
3 • Statement of 
work 
• Scope 
Statement 
• Project Scope 
• Stakeholder 
• DesiTV Statement of 
Work 
• DesiTV Scope Statement 
• DesiTV Project Scope 
• DesiTV Stakeholder 
Analysis 
• October 05, 
2007. 
• October 07, 
2007. 
• October 09, 
2007. 
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Analysis # Live streaming of Indian 
Channels and Shows. 
# Timely Entertainment 
broadcasting on global net. 
4 • Project 
Business Case 
#Other Documents: 
• Change 
Request 
• Communicatio
n Plan 
• Project 
Closure Report 
 Indian 
Television 
Media 
gathering 
and 
uploading. 
• DesiTV Business Case 
• DesiTV Change Request 
• DesiTV Communication 
Plan 
• DesiTV Project Closure 
Report 
# Daily broadcasting of Indian 
television series. 
• October 12, 
2007. 
• October 15, 
2007. 
• October 16, 
2007. 
• October 17, 
2007. 
5 • Creation of 
separate 
department 
# DesiTV Technical 
Team 
# DesiTV Uploading 
Team 
# DesiTV Legal Team 
# DesiTV Business 
Team 
• Detail about each 
department responsibility 
can be located under 
Responsibility Chart 
# Note: Refer to 
Communication plan between 
each department. 
• Formal 
Reporting. 
# Second Week of 
October, 2007. 
6 • Milestone • Milestone Chart • November 
Page 29 of 50 
stage 2, target 
to reach 200 
daily viewers. 
05, 2007. 
8 • DesiTV Legal 
issue 
concerns. 
• DesiTV Legal department 
meeting to discuss any 
legal issue on copyright 
or other that has risen in 
the project. 
• November 
09, 2007. 
9 • Project 
Determination
. 
• Project determination, 
judging failure and 
success criteria 
mentioned in project 
documents. 
• January 
27, 2007. 
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Communication Plan 
 
Description: This communication plan describes our strategy for keeping the 
project’s stakeholders sufficiently informed to avoid any disappointment 
regarding cost, schedule, or quality goals. 
 
Stakeholder Information needs Frequency Medium 
[Raj Shah] Being project sponsor he would be 
informed on financial section. He 
would be provided with financial 
budget and would be ask for 
advice to make decisions. He 
would be informed weekly on how 
project is doing financially and 
what is done, with what is left to 
be done and what requires his 
attention. 
[Weekly] [Personal 
Meeting] 
[via Email or 
Phone] 
[Saurin Shah] 
DesiTV Team 
Myself with DesiTV team being 
project director and also 
stakeholder, needs to have 
information about entire project, 
information on all departments 
which includes technical, 
uploading, legal, financial, 
marketing and promotion. I would 
hence be actively involved 
gathering daily information. 
[Daily] [101 
Interaction 
with entire 
DesiTV Team] 
[All possible 
medium] 
DesiTV Technical 
Team 
DesiTV technical team is 
responsible for technical 
difficulties that might occur. They 
[Weekly] [via Email, 
Phone and 
Customer 
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would be informed based on 
customer complains or 
suggestions, and would be asked 
to improve it base on that 
information. Being very keen part 
of project they would be informed 
weekly to have better result given 
to users every other day. 
Support Blog] 
 
[Department 
Meetings] 
DesiTV Uploading 
Team 
DesiTV technical team is very 
critical team whose candidate 
should be well informed and 
communicated for getting regular 
media uploaded. There lack in 
uploading could adversely affect 
project. Hence they would be 
communicated daily about 
demand of media which needs 
uploading. 
[Daily] [via Email, 
Phone and 
Customer 
Support Blog] 
 
[Department 
Meetings] 
DesiTV Legal 
Team 
Giving careful attention legal 
system could not be issue as we 
are dealing with aired media, 
sometimes copyright and other 
form of legal formalities could be 
issue. Thus DesiTV legal team 
would be communicated monthly 
for any issue might be able to 
occur in month. 
[Monthly] [Department 
Meetings] 
[via Phone] 
 
 
 
Page 32 of 50 
Time Estimate Analysis 
 
Task 
ID 
Task Name Low Expected High Resource 
Names 
1. Brainstorming 
Ideas 
9 Days 10 Days 11 Days Saurin Shah 
2. Forming Team 5 Days 7 Days 9 Days DesiTV Team 
3. Sponsors and 
Financing 
Time basis 
(<18 days) 
Time basis 
(>20 days) 
Time basis 
(>27 days) 
Raj Shah 
4. Blog software 
Purchase and 
Installation 
9 Days 10 Days 11 Days DesiTV Team 
5. Purchase Web 
Hosting 
2 Days 2 Days 4 Days Saurin Shah 
6. Purchase 
Domain Name 
1 Day 1 Day 2 Days Saurin Shah 
7. Identifying Blog 
Design 
3 Days 4 Days 5 Days DesiTV Team 
8. Gathering 
Indian television 
media upload 
and broadcast it 
Regular 
gathering 
and 
uploading 
media 
(<24 
days/mont
h) 
Regular 
gathering 
and 
uploading 
media 
(>24 
days/mont
h) 
Base on 
demand 
and time 
pace and 
media 
availability 
(>27 
days/mont
h) 
DesiTV 
Uploading 
Team 
9. Broadcast 
channels live 
Ongoing (14 
hrs/day) 
Ongoing 
(20 
hrs/day) 
Ongoing 
(24 
hrs/day) 
DesiTV 
Uploading 
Team 
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10. Promotion Ongoing 
(<20 
days/mont
h) 
Ongoing 
(=20 
days/mont
h) 
Ongoing 
(>20 
days/mont
h) 
DesiTV 
Business Team 
11. Regular viewers Ongoing 
(100/day) 
Ongoing 
(180/day) 
Ongoing 
(240/day) 
DesiTV Team 
12. Feed back to 
customer 
queries 
Ongoing (4 
hrs/day) 
Ongoing (8 
hrs/day) 
Ongoing 
(10 
hrs/day) 
DesiTV 
Technical 
Team 
13. Cricket 
broadcast 
Ongoing (10 
days/mont
h) 
Ongoing 
(14 
days/mont
h) 
Ongoing 
(18 
days/mont
h) 
DesiTV 
Broadcasting 
Team 
13. Technical 
Support 
Ongoing 
(6 hrs/day) 
Ongoing 
(8 hrs/day) 
Ongoing 
(10 
hrs/day) 
DesiTV 
Technical 
Team 
14. Legal Issues Time basis 
(7 
days/mont
h) 
Time basis 
(10 
days/mont
h) 
Time basis 
(15 
days/mont
h) 
DesiTV Legal 
Team 
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Schedule Homework 
 
ID Task Description Start 
Date 
End Date Duration 
Days 
Schedule Work 
Hours 
1 Brainstorming 
Ideas 
03/01/07 03/06/07 5 40 
2 Initial Project 
Survey 
03/01/07 03/06/07 5 40 
3 Broadcast 
Outcome 
03/05/07 03/05/07 1 8 
4 Forming Team 03/12/07 03/21/07 9 72 
5 Software 
Purchase 
03/15/07 03/17/07 2 16 
6 License Purchase 03/29/07 0401/07 2 16 
7 Web Hosting 
Purchase 
04/01/07 04/03/07 2 16 
8 Domain Name 
Purchase 
04/01/07 04/03/07 2 16 
9 Trademark and 
Copyright 
04/03/07 04/15/07 12 96 
10 Installation 04/04/07 04/08/07 4 32 
11 Blog Design 04/05/07 04/19/07 14 112 
12 Logo Design 04/05/07 04/19/07 14 112 
13 Banners and 
Signs 
04/05/07 04/19/07 14 112 
14 Sponsors and 
Finance 
03/18/07 03/25/07 7 56 
15 Media Purchase 03/09/07 05/12/07 54 432 
16 Uploading 03/12/07 06/12/07 90 720 
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17 Technical Support 03/23/07 06/13/07 81 648 
18 Legal Issues 04/27/07 05/12/07 15 120 
19 Promotion and 
Marketing 
03/21/07 06/18/07 72 576 
20 Management 04/01/07 06/30/07 88 704 
21 Communication 04/04/07 06/27/07 78 624 
22 Maintenance 04/12/07 06/30/07 63 504 
23 Employment 03/15/07 06/18/07 89 712 
24 TV channels live 03/05/07 06/09/07 81 648 
25 Cricket broadcast 04/17/07 05/14/07 36 288 
26 Entertainment 
Time 
05/01/07 05/08/07 7 56 
27 Travelling 04/29/07 05/11/07 12 96 
28 Special Offers 05/05/07 05/07/07 2 16 
29 Miscellaneous 05/07/07 05/12/07 4 32 
30 Closure Phase 05/07/07 05/08/07 1 8 
31 Accepting Viewers 05/01/07 05/03/07 1 8 
32 Launching 
Announcement 
05/09/07 05/12/07 2 16 
33 In News 05/18/07 05/26/07 7 56 
34 Grand Opening 05/22/07 05/23/07 1 8 
35 Regular Viewers 05/24/07 05/25/07 1 8 
36 Launched and 
Results 
05/25/07 06/08/07 9 72 
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Project Budget 
 
Budget Items Budget Detail 
DesiTV Budget 
Request 
DesiTV Budget 
Total 
Personnel Hrs/week $.00 $.00 
Project Director 125 hrs @ $20/hr 2000 2500 
Technical Team 150 hrs @ $15/hr 1300 2250 
Public Relations Team 92 hrs @ $15/hr 1300 1380 
Uploading Team 200 hrs @ $18/hr 2300 3600 
Promotion Team 150 hrs @ $10/hr 1200 1500 
Legal Team 80 hrs @ $12/hr 900 960 
Total Personnel 
Expense 
 9000 12190 
    
Project Expenses  $.00 $.00 
Software Purchase (Blog) 200 400 
Web Server Purchase (web hosting) 300 500 
License Fee (Blog License) 100 200 
Domain Name 
Purchase 
(TheIndianTV) 200 300 
Installation Fee (Software) 200 200 
Annual Maintenance 
Contract 
(server, website) 100 100 
Media Purchase (Uploading) 9000 12000 
Trademark and (Legal) 3000 5000 
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Copyright 
Travel (meetings) 1000 2000 
Photocopies 
(briefing papers, 
mailings) 
300 700 
Postage and delivery 
(briefing papers, 
mailings) 
700 1400 
Telephone and fax 
(Internet, fax and 
phone) 
400 700 
Special Offers (Promotions) 1000 2000 
Total Project Expenses  16500 25500 
    
Total DesiTV Project 
Request 
 25500  
Total DesiTV Project 
Budget 
  37790 
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Budget Worksheet 
 
ID Activity Fixed 
Cost 
Variable 
Cost 
Total 
Cost 
Baseline Duration 
(Hours/Day) 
       
 # Personnel 
Expenses 
     
1 Project 
Director 
2000 2500 4500 0 9 
2 Technical 
Team 
1300 1700 3000 0 18 
3 Public 
Relations 
Team 
1300 1200 2500 0 8 
4 Uploading 
Team 
2300 1700 4000 0 24 
5 Promotion 
Team 
1200 1800 3000 0 9 
6 Legal Team 900 2100 3000 0 2 
 Total 
Personnel 
Expenses: 
9000 11000 20000 0  
       
 #Project 
Expenses 
     
7 Software 
Purchase 
200 300 500 0 8 
8 Web Server 300 400 700 0 6 
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Purchase 
9 License Fee 100 150 250 0 5 
10 Domain 
Name 
Purchase 
200 300 500 0 3 
11 Installation 
Fee 
200 350 550 0 2 
12 Annual 
Maintenance 
Contract 
100 300 400 0 5 
13 Media 
Purchase 
9000 12000 21000 0 24 
14 Trademark 
and 
Copyright 
3000 5000 8000 0 1 
15 Travel 1000 2000 3000 0 4 
16 Photocopies 300 500 800 0 3 
17 Postage and 
Delivery 
700 1000 1700 0 2 
18 Telephone 
and Fax 
400 700 1100 0 18 
19 Special Offers 500 1000 1500 0 18 
 Total Project 
Expenses: 
16000 24000 40000 0  
       
* Total 
DesiTV 
Expense 
25000 35000 60000   
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 # Project 
Income 
     
1 Sales  17000    
2 Advertising 
Revenue 
 19000    
3 Sponsorship 
and 
Donations 
 15000    
4 Miscellaneous 
Income 
 16000    
 Total 
Project 
Income 
 67000    
       
* DesiTV 
Profit 
  $7,000   
 
 
 
 
 
 
 
 
 
 
 
 
 
$18000.00 
 
$ 15000.00 
 
$ 12000.00 
 
$   9000.00 
 
$   6000.00 
 
$   3000.00 
 
$         0.00  
Labour 
 
Material 
Labour vs. Materials 
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Project Crashing Worksheet 
 
NORMAL       EXPIDITED            SLOPE 
 Activity Cost Per 
Activity 
Duratio
n Per 
Activity 
 Cost Per 
Activity 
Duration 
Per 
Activity 
1 Brainstorming 
Ideas 
$0.00 9 days P $0.00 9 days 
2 Initial Project 
Survey 
$500.00 7 days R $800.00 5 days (2 
days) 
3 Broadcast 
Outcome 
$0.00 1 day O $0.00 1 day 
4 Forming Team $900.00 3 days J $900.00 3 days 
5 Software 
Purchase 
$200.00 2 days E $200.00 2 days 
6 License 
Purchase 
$100.00 5 days C $100.00 5 days 
7 Web Hosting 
Purchase 
$300.00 2 days T $300.00 2 days 
8 Domain Name 
Purchase 
$100.00 4 days  $100.00 4 days 
9 Trademark and 
Copyright 
$1000.00 7 days  $1400.00 5 days (2 
days) 
10 Installation $200.00 2 days  $200.00 2 days 
11 Blog/web design $100.00 5 days C $100.00 5 days 
12 Logo/Design $300.00 7 days R $500.00 5 days (2 
days) 
13 Banners and 
signs for 
$200.00 5 days A $200.00 5 days 
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advertisement 
14 Sponsors and 
Finance 
$0.00 0 days S $0.00 0 days 
15 Media Purchase $9000.00 54 days H $9000.00 54 days 
16 Uploading $7000.00 63 days I $7000.00 63 days 
17 Technical 
Support 
$5000.00 45 days N $5000.00 45 days 
18 Legal Issues $2000.00 18 days G $2000.00 18 days 
19 Promotion and 
Marketing 
$5000.00 36 days  $5000.00 36 days 
20 Management $7000.00 54 days  $7000.00 54 days 
21 Communication $2000.00 27 days  $2000.00 27 days 
22 Maintenance $1000.00 18 days  $1000.00 18 days 
23 Employment $3000.00 65 days  $3000.00 65 days 
24 TV Channels 
Live 
$1200.00 45 days  $1200.00 45 days 
25 Cricket 
Broadcast 
$800.00 11 days  $800.00 11 days 
26 Entertainment 
Time 
$100.00 16 days  $100.00 16 days 
27 Traveling $3000.00 4 days  $3000.00 4 days 
28 Special Offers $2000.00 27 days  $2000.00 27 days 
29 Miscellaneous $1000.00 2 days  $1000.00 2 days 
30 Closure Phase $0.00 0 day  $0.00 0 day 
31 Establishing 
Registration 
$0.00 0 day  $0.00 0 day 
32 Launching 
Announcement 
$1000.00 2 days  $1000.00 2 days 
33 In News $2000.00 1 day  $2000.00 1 day 
34 Grand Opening $7000.00 1 day  $7000.00 1 day 
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35 Accepting 
Viewers 
$0.00 0 day  $0.00 0 day 
36 Launched and 
Results 
$0.00 1 day  $0.00 1 day 
       
 Total Cost Per 
Category 
$63000.00   $63900.00  
With an additional investment of $900.00 project would save 6 days. 
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Earned Value Worksheet 
 
I
D Task Total Planned Percent Earned Actual Schedule Cost 
Estimate 
at 
Variance 
at 
N
o Description Budget Budget Complete Value Cost Variance Variance 
Completi
on 
Completi
on 
           
           
1 
Brainstormi
ng Ideas 
$0.00 $0.00 100% 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
2 
Initial 
Project 
Survey 
$800.0
0 
$500.00 99% 
$792.0
0 
$600.0
0 ($292.00) $192.00 $720.00 ($720.00) 
3 
Broadcast 
Outcome 
$0.00 $0.00 70% 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
4 
Forming 
Team 
$900.0
0 
$900.00 50% $450.0
0 
$800.0
0 $450.00 ($350.00) $990.00 ($990.00) 
5 
Software 
Purchase 
$200.0
0 
$200.00 100% $200.0
0 
$200.0
0 $0.00 $0.00 $200.00 ($200.00) 
6 
License 
Purchase 
$100.0
0 
$100.00 89% 
$89.00 
$100.0
0 $11.00 ($11.00) $100.00 ($100.00) 
7 
Web 
Hosting 
Purchase 
$300.0
0 
$300.00 99% 
$297.0
0 
$300.0
0 $3.00 ($3.00) $300.00 ($300.00) 
8 
Domain 
Name 
Purchase 
$100.0
0 
$100.00 78% 
$78.00 
$100.0
0 $22.00 ($22.00) $100.00 ($100.00) 
9 
Trademark 
and 
Copyright 
$1,400.
00 
$1,000.0
0 
45% 
$630.0
0 
$1,200.
00 $370.00 ($570.00) 
$1,500.0
0 
($1,500.0
0) 
1
0 
Installation $200.0
0 
$200.00 100% $200.0
0 
$180.0
0 $0.00 $20.00 $270.00 ($270.00) 
1
1 
Blog 
Design 
$100.0
0 
$100.00 88% 
$88.00 
$200.0
0 $12.00 ($112.00) $180.00 ($180.00) 
1
2 
Logo 
Design 
$500.0
0 
$300.00 65% $325.0
0 
$300.0
0 ($25.00) $25.00 $450.00 ($450.00) 
1
3 
Banners 
and Signs 
$200.0
0 
$200.00 76% $152.0
0 
$150.0
0 $48.00 $2.00 $180.00 ($180.00) 
1
4 
Sponsors 
and 
Finance 
$0.00 $0.00 90% 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
1
5 
Media 
Purchase 
$9,000.
00 
$9,000.0
0 
93% $8,370.
00 
$10,00
0.00 $630.00 
($1,630.0
0) 
$8,100.0
0 
($8,100.0
0) 
1
6 
Uploading $7,000.
00 
$7,000.0
0 
89% $6,230.
00 
$6,000.
00 $770.00 $230.00 
$7,000.0
0 
($7,000.0
0) 
1
7 
Technical 
Support 
$5,000.
00 
$5,000.0
0 
78% $3,900.
00 
$5,400.
00 
$1,100.0
0 
($1,500.0
0) 
$5,000.0
0 
($5,000.0
0) 
1
8 
Legal 
Issues 
$2,000.
00 
$2,000.0
0 
72% $1,440.
00 
$1,000.
00 $560.00 $440.00 
$2,000.0
0 
($2,000.0
0) 
1
9 
Promotion 
and 
Marketing 
$5,000.
00 
$5,000.0
0 
63% 
$3,150.
00 
$5,400.
00 
$1,850.0
0 
($2,250.0
0) 
$5,000.0
0 
($5,000.0
0) 
2 Manageme $7,000. $7,000.0 100% $7,000. $7,000. $0.00 $0.00 $7,000.0 ($7,000.0
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0 nt 00 0 00 00 0 0) 
2
1 
Communic
ation 
$2,000.
00 
$2,000.0
0 
100% $2,000.
00 
$2,000.
00 $0.00 $0.00 
$1,800.0
0 
($1,800.0
0) 
2
2 
Maintenanc
e 
$1,000.
00 
$1,000.0
0 
78% $780.0
0 
$900.0
0 $220.00 ($120.00) 
$1,080.0
0 
($1,080.0
0) 
2
3 
Employme
nt 
$3,000.
00 
$3,000.0
0 
76% $2,280.
00 
$2,700.
00 $720.00 ($420.00) 
$3,000.0
0 
($3,000.0
0) 
2
4 
World Cup 
Live 
$1,200.
00 
$1,200.0
0 
85% $1,020.
00 
$1,000.
00 $180.00 $20.00 
$1,500.0
0 
($1,500.0
0) 
2
5 
Natural 
Sound 
$800.0
0 
$800.00 10% 
$80.00 
$900.0
0 $720.00 ($820.00) $900.00 ($900.00) 
2
6 
Entertainm
ent Time 
$100.0
0 
$100.00 11% 
$11.00 $90.00 $89.00 ($79.00) $100.00 ($100.00) 
2
7 
Traveling $3,000.
00 
$3,000.0
0 
9% $270.0
0 
$2,700.
00 
$2,730.0
0 
($2,430.0
0) 
$2,700.0
0 
($2,700.0
0) 
2
8 
Special 
Offers 
$2,000.
00 
$2,000.0
0 
76% $1,520.
00 
$1,500.
00 $480.00 $20.00 
$2,000.0
0 
($2,000.0
0) 
2
9 
Miscellane
ous 
$1,000.
00 
$1,000.0
0 
94% $940.0
0 
$900.0
0 $60.00 $40.00 
$1,000.0
0 
($1,000.0
0) 
3
0 
Closure 
Phase 
$0.00 $0.00 90% 
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
3
1 
Establishin
g 
Registratio
n 
$0.00 $0.00 90% 
$0.00 
$100.0
0 $0.00 ($100.00) $72.00 ($72.00) 
3
2 
Launching 
Announce
ment 
$1,000.
00 
$1,000.0
0 
99% 
$990.0
0 
$900.0
0 $10.00 $90.00 
$1,000.0
0 
($1,000.0
0) 
3
3 
In News $2,000.
00 
$2,000.0
0 
54% $1,080.
00 
$1,000.
00 $920.00 $80.00 
$1,800.0
0 
($1,800.0
0) 
3
4 
Grand 
Opening 
$7,000.
00 
$7,000.0
0 
81% $5,670.
00 
$7,200.
00 
$1,330.0
0 
($1,530.0
0) 
$7,200.0
0 
($7,200.0
0) 
3
5 
Accepting 
Registratio
n 
$0.00 $0.00 54% 
$0.00 
$100.0
0 $0.00 ($100.00) $0.00 $0.00 
3
6 
Launched 
and 
Results 
$0.00 $0.00 27% 
$0.00 $90.00 $0.00 ($90.00) $0.00 $0.00 
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Project Output 
 
Work Breakdown Structure (WBS): 
This structure breaks down various task involved in the project DesiTV – 
The Indian TV, breaking into brainstorming ideas, forming team, sponsors and 
financing and purchase. Further it shows what teams were formed namely, 
DesiTV Technical Team, DesiTV Broadcasting Team, DesiTV Legal Team and 
DesiTV Promotion Team. Additionally it gives detail on responsibility of each 
team. Please refer to diagram below for more information on it. 
 
 
Presented is work breakdown structure for DesiTV done using Microsoft Visio. 
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PERT chart: 
Below is the Pert chart of the project DesiTV – The Indian TV giving 
information on what is considered to be the early start, what to be the late start 
and what can be considered early finish and what can be late finish. 
Additionally, it includes slack and duration with respective task name. You can 
refer to Legend in lower left corner for more information. 
 
 
Presented is the Pert Chart for DesiTV done using Microsoft Visio. 
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GANTT chart: 
Below is the Gantt chart for the project DesiTV – The Indian TV giving 
information on Project task timeline in tubular chart format. 
 
 
Presented is the Gantt chart for DesiTV done using Microsoft Visio. 
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DesiTV – The Indian TV Logo: 
 
 
 
 
 
Project Website: 
DesiTV – The Indian TV:  www.theindiantv.co.nr 
 
 
For more Information about the project: 
Contact: Saurin Shah 
Phone: 270-781-5437 
Email: saurin.shah@wku.edu 
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